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Welcome to the TTI Professional Development Series

This participant’s manual is designed to help you discover your motivators, the motivators of

If you have received instructions and a “Response Link” fr
www.ttisurvey.com and complete the assessment. Worki %
upcoming training lessons, you will receive valuable insi Q
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Here’s What You Need to Know Before You Start...

* Take your online TTI motivators assessment. When taking the assessment, be decisive and
move through it as quickly as possible—do not over analyze.
* Share highlights of what you’ve learned from your report and withothers k

during the team-building lessons. In addition, share this i ith your V %
oV

* Bring your TTI motivators report to every lesson. You will refer to
times throughout the course of this program.

children, friends or other coworkers. Clinical studies h if yo

the information you receive within a short period ofsti i g n

discuss the insights learned, you tend to put wh e @ f, not i g

practice. Sharing your insights with others will s s for importantypésitive %

changes and growth. Y 4
o
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Don’t forget to take notes in the

LESSON ONE

Introduction '

Welcome to lesson Your itato r gro sidebars of your participant’s
i a taste of th manual.

through a series signe

powerful resulfs ieve when\organizations

work well toge ea break e process
@ln confl e your

energy and
ive and ive as a whole.

c will s w everyday conflict can
d to effi an eff . So relax, enjoy the

ises an e f
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The six factors used as the basis for the TTI Professional
Development Series, Motivators Version falls into the following
categories:

* How you value and approach knowledge and infor

* How you value and approach time and resour;

* How you value and approach the arts and [
the environment

* How you value and approach efforts to

* How you value and approach auth

* How you value and approach

List observations from
Revealed™ Game:

O

o uesti
Vg th , you,surprised at the way some of your
n }NWhy or why not?

% anyone surprised by the way you ranked your choices? What
as the reason for the choices you made?

o,
o,
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Answer these questions and then discuss as a group:

Did your own bias come into play when choosing a card for
another player?

Did you see any differences in what your team me
compared to what you value?

If these differences resen i:a smallfscal@, like this ga\'
nera

how do you thip e to te or our ge
work enviro -@ V
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Answer the following questions on your own:

As you participated in the card game, how did you choose which
cards to hand out?

Was your choice based
what you liked?

\]
o

ur team members? What did

8 © 2010 Target Training International, Ltd. 031710
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As a group, briefly discuss this question: Remember to take notes in the

sidebars.
Every lesson of this process will equip us to function more
effectively as an organization and as a team by helping each of us
grow. How are we going to accomplish that?

What are your expectations of this course?

What do you hope

031710 © 2010 Target Training International, Ltd. 9
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LESSON TWO

Understanding Your Mot

The key to incr: i

appreciating . his, Wst
motivator, W am has
differe en looking
i i to help you
the value of your
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Be sure to take notes during the
DVD portion of this lesson.

Motivators Version

Discuss these questions as a group:

What was your reaction to the activity at the beginning of
this series?

How can the team as a
are represented?

12 © 2010 Target Training International, Ltd. 031710
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Please turn to your TTI motivators assessment. For the first three Teamwork can only get you so far
motivators listed, pick three statements that you agree if the team isn’t properly balanced.
with strongly. Identifying a need that is missing

from the team can be just as

Motivator |: as realizing our own
| the strengths of our
. We should be
2. to use i@ge motivators
em as an
tions.
begigging
Motivator 2: rs’
I
ved by
2.
Motivator 3:
l.
2.

How do you

031710 © 2010 Target Training International, Ltd.
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Answer the following questions:

Are you using your strengths for the benefit of the team? If not,
why? What specific changes will need to be made in order for you
to fully utilize your strengths?

N
o

What do you think is t e strength@ng to 6
4

the team?
NI

i i areas where you need additional personal
iohal th? Li&e areas below.

6 Oz % one of your challenging areas and list one specific, positive
a

&~ 0O
<O

nge you can make to create a difference in this area.
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’ ®

N N
Theoretical Defined % Be sure to take notes during the
Now that we have nderstanding as t@e otivaN( DVD portion of this lesson.

LESSON THREE

hierarchy work: able area of

t the
th in stren & eoretiWkers is
i d formulating
i hey are

. Situations kly and effectively
wever, Theoretical value on

ocused on acquiring new
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Respond to these questions as a group:

Have you ever worked on a project where you didn’t have all of
the information you needed to complete it? Have you had some
information or a good idea and weren’t sure what y. uld do
with it?

hat prob \ t we M if we completed a project with
little arch orw tion?

16 © 2010 Target Training International, Ltd. 031710



©TTI
PROFESSIONAL
DEVELOPMENT

SERIES

Motivators Version

Answer the following questions on your own:

How has the Theoretical value helped you or your team?

How does this lesson app ? What did about %
interacting with Theoretical P

ing toze this

team t
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Once the discussion has ended, answer the
following questions:

As you understand your approach to the Theoretical value,
is there anything you need to say or explain to othe

members? Have you judged differences harshly i
alternative approaches in the past?

Valuing differences is a
concept for many peop
your team opport
some bridges._Use

stePPing-stow
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