Proposal for ABC Inc.


Group Coaching Program for Regional Sales Directors

Overview

The women on the ABC Inc. corporate team of Regional Sales Directors want to improve their effectiveness as leaders and team members, collaborate and learn best practices from their peers, and clarify/plan their career path.  
Approach

Our approach will be to create a coaching group for development of the 8 women on the “corporate team” of Regional Sales Directors.  The coaching program will consist of:

· Group Coaching:  group will meet on a private teleconference call twice a month for 75 minutes with your executive coach, Caroline Smith.  Projected group size is 8 members with 1 executive coach.

· 1:1 Coaching: each group member will have dedicated coaching time once a month to get a private 20-30 minute coaching session with Caroline. The group member will be responsible for setting the agenda for the call.

· Participant Profile Book: includes bios, photos and contact information of all participants and is distributed to group members 

· Initial Inquiry: group members are asked to answer a number of initial “thoughtful” questions to gauge the needs and desired outcomes of the group.  This information is collated and shared with the group in advance of the first session.

· Private Pre-Program/Post-Program 1:1 Calls: Each participant will get private 1:1 meetings with Caroline prior to and following the group coaching program

· Recording of Sessions: sessions will be recorded and distributed to participants

· Private Internet-based Forum: group members will be able to post successes, questions, and status on a private internet-based forum.  If ABC Inc. does not have a preferred platform for the forum, the Coach will create an account on BigTent.com or another suitable platform.

· Additional Reading: Group members will receive a leadership book, What Got You Here Won’t Get You There by Marshall Goldsmith, to read, discuss with the group, and implement learnings into their work.
Group Program Content

Each 75-minute group coaching call will consist of:

· Check-in/check-out by each group member

· Peer-to-peer development

· Coaching on one topic

Check-in

Group members will get a chance to “check-in” by answering a question about their agenda for the call or the previous session’s homework. At the end of the call, each member will “check-out” by reflecting on how they will apply the learning. If there is homework to try out a technique or skill at work, group members will post their learnings, results, and questions on the group Internet forum in between coaching sessions.

Peer-to-Peer Development

Group members will be asked to submit agenda items prior to the meeting for the peer-to-peer development section of the call.  This will be a chance to focus on one or two issues and get peer input, share best practices, and practice role-play on how to handle a situation.  This will also be a time to get best practices on the topic that we are focusing on for that month.

Coaching on One Topic

In this section of the call, the coach will use experiential education and coaching to focus on one of the following topics:

· How to lead up to the branch managers and get more buy-in

· Becoming more effective in 1:1s

· Furthering my career path

· Leading/managing across an enlarged scope

· Building and leveraging relationships

· Effectively working in a team

We will take 2 calls (1 month) to cover each topic.  Therefore, to cover all of the above topics it will take 6 months of calls.  

Sample Program Schedule

	Month 1 – Week 1
	· Introductions

· Roadmap for group coaching program

· Establish Ground Rules

· Introduce book What Got You Here Won’t Get You There
· Peer-to-Peer discussion on first topic

	Month 1 – Week 3
	Topic: How to lead up to the branch managers and get more buy-in

	Month 2 – Week 1
	Topic: How to lead up to the branch managers and get more buy-in

	Month 2 – Week 3
	Topic: Becoming more effective in 1:1s

	Month 3 – Week 1
	Topic: Becoming more effective in 1:1s

	Month 3 – Week 3
	Topic: Furthering my career path

	Month 4 – Week 1
	Topic: Furthering my career path

	Month 4 – Week 3
	Topic: Leading/managing across an enlarged scope

	Month 5 – Week 1
	Topic: Leading/managing across an enlarged scope

	Month 5 – Week 3
	Topic: Building and leveraging relationships

	Month 6 – Week 1
	Topic: Building and leveraging relationships

	Month 6 – Week 3
	Topic: Effectively working in a team

	Month 7 – Week 1
	Topic: Effectively working in a team

	Month 7 – Week 3
	· Key learnings from group program

· Key habits changing from What Got You Here Won’t Get You There
· Next actions for each member


Investment

· Investment is $____/month based on 8 group participants

· Commitment to the group would be for 7 months
Caroline Smith, Executive Coach

CoachCarolineSmith.com  (   Executive and Business Coaching  (  Caroline@CoachCarolineSmith.com

Phone 913-991-8838  (  Fax 866-269-0585

"Happiness-Centered Reinvention of People and Companies"

